Multicenter

The Multicenter team at IU has been
1n place since 2015 with a growing
team of project managers. We act as
the CRO for your trials that you would
like to open at other locations both
within Indiana and nationally. We
manage protocols from study start-up
to study close out using our experience
and knowledge to navigate this ever-
changing world of research.

Our team has years of experience
managing all trial types, from low-risk
correlative studies to high-risk phase
1 dose escalations, including those
with INDs. We currently manage over
20 different sites including IU Health
Hospitals. All Multicenter Project
Managers stay up to date on the latest
federal and local regulations to ensure
strict compliance across all studies.

IUSCCC Multicenter Team

The Multicenter Team is the
infrastructure over-seeing project
management and regulatory
compliance for investigator-

initiated trials opened at sites
outside of IUSCCC where
IUSCCC is the lead site

Services

e Study start-up which includes document
creation, EDC set-up, contract/
agreement logistics, preparation and
conduct of SIVs, training, and all start-
up procedures with outside sites.

e Study maintenance which includes,
safety reporting and management,
monitoring, central eligibility review,
ongoing regulatory and compliance
monitoring, IRB management,
correlative sample logistics, and
management of all outside sites.

e Study close-out which includes
assistance with manuscripts, documents
coordination with final analysis, and
close out procedures at all sites.

Cost

Our cost is minimal compared to typical CROs as
our goal is to provide support to Indiana
University and its PIs. Our cost structure can be
sent upon request. If low or no funding is
available, the option to apply for the CTO
Support Grant can be discussed. Our team of
experts can walk you through either process.
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